Master Pack

AGENDA
Green Point Annual General Meeting
Date: December, 4, 2014.
Time: 15h00
Place: Protea Hotel, Victoria Junction, Somerset Road, Green Point.

Agenda for Annual General Meeting
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Registration and format explanation by Chief Executive
Welcome by Chairman & apologies
Guest Speaker – Bruce Good
Presentation by Chief Executive
Word from the Chairman – Mr Chris Fick
Acceptance of minutes of previous AGM
Acceptance of Annual Financial Statements for the year ending 30 June 2014.
Approval Budget and usage of Surplus funds 2015/2016
Appointment of auditors – MKD Chartered Accountants
Confirmation and appointment of directors and members/resignations
General Matters
Date of next board meeting – TBA

CHAIRMAN’S REPORT

MINUTES OF GREEN POINT CITY IMPROVEMENT DISTRICT BOARD OF
DIRECTORS MEETING – 11 June 2014
1. Welcome and Apologies

2. Acceptance of previous
minutes
3. Financial
Statements/Budgets/MOI



In attendance: Hugh von Zahn, Marc Truss, Carl Hancocks, Norbert
Furnon-Roberts, Steve McCarthy
 Apologies: Derick Henstra, Dave Bryant, Deon de Wet, Sean McCarthy
 The minutes of the previous board meeting held on April 10 were approved.
Carl Hancocks accepted and Norbert Furnon-Roberts seconded.
 Marc Truss discussed financial statements.
 The GPCID is a little bit over the monthly target, but running close to the
projected budget.
 By the end of June the GPCID is expected to have spent around 91% of the
budget.
 The collection rate for properties in the GPCID area is good.
 The City gives the GPCID a report of all arrears and based on collection
rate, the GPCID may get a rebate later this year, after the end of the
financial year.
 The accumulative arrears for properties in the GPCID area is standing at
R670 000 at the moment.
 Some properties pay monthly and others annually.
 The GPCID still has surplus funding available.
 The St Andrew’s Square parking is doing well and if the GPCID had more
bays available, they could easily be filled.
 It is providing valuable income which is spent on, for example, social work.
 The next year will be the last of the approved five years of the current
budget.
 The GPCID does its best to keep its services and budget at an affordable
level for property owners.
 The GPCID keeps overheads low and has a supplementary income model to
keep costs low.
 New developments help to bring the levies paid by other property owners
down.
 The commercial and residential rates charged in the GPCID area is of the
lowest in the city.
 The MOI is still at CIPSA for approval.
SECURITY











“Theft out of” is still most commonly reported incident.
People often think they will only be a few minutes and leave their cars open
and end up staying longer, making it easy for someone to steal something
out of their vehicles.
Advice is not to leave anything of value in plain sight and within easy access.
More children have been seen begging around the area. They are being
dropped off late afternoon (4-5pm) and collected again late in the evening.
There was a large joint operation on Friday in the Bo-Kaap, quarry and
“Kraal” area.
It should have brought about more arrests and someone must have tipped
off criminals.
There were eight arrests in the past week, seven of which were in the
GPCID.
Informal car guards:
There have been operations aimed at dealing with informal car guards in the
area and since then there has been a drop in cases of theft out of vehicle.
GPCID has suggested that Cape Quarter parking entrance at Napier Street
is open at night.





Another option considered is to offer residents parking at a flat rate to park
their cars at the Cape Quarter at night so they do not have to park in the
street.
If there is no parking on the street at night, there is no reason for informal car
guards to be there.
The Cape Quarter is also looking at additional lighting and repositioning of
cameras at the building.
Robbery at jewellery store:A vehicle commonly used as a police detective
vehicle (Nissan Tiida) with five people dressed in police uniforms parked on
a red line and entered the business and after stealing jewellery from the
safe, stopped at BP Somerset Road.

GRIME







4. Developments / Projects /
Taxi’s













5. PR/ Media








Rain helps to wash dirt away, but with it comes possibility of flooding or
problems with blocked storm water drains.
GPCID has been proactive and had cleaning of storm water drains done with
Straatwerk before the rains started.
A concern in the area is that the older road infrastructure is giving way; as
happened in Chiappini Street and Bo-Kaap areas.
Street cleaners are doing a good job.
There is a problem with people putting out bins the night before collection
day and the area is looking dirty because of bins being opened and garbage
strewn around.
Steve McCarthy asked if Marvellous Maids home cleaning service is not also
contributing to the problem by gathering garbage at clients’ homes, bringing
it to their office and then using a residential collection service which means
that garbage is only collected once a week and piling up, making the area
unsightly.
Marc Truss said it is possible and he will look into that.
The former Motorstars building has been sold and the current tenants have
been given notice. Point Plumbing will move out and job seekers are
expected to move over to the Hardware store in Shortmarket Street.
The building will be redeveloped and MT will share plans with the board
once available.
Midmar Liquor has not renewed their lease and it is believed that Pick n Pay
Liquor will move into the building.
The Provincial Government has asked for expression of interest from
investors to develop the Alfred Street complex.
Steve McCarthy alerted the GPCID of new tenants, Mambo’s and Mr Price
Home before they moved in which was helpful.
Cape Quarter has introduced Vida e Café and Compressed Juice Bar.
General Philips has moved into the penthouse at 39 on Hudson, taking up
residence in his own building.
Hill house has gone through a few upgrades.
There is a change of ownership at Vida e café in Prestwich Street.
Norbert Furnon-Roberts pointed out that Marc Truss has to make contact
with Piet van Heerden about a proposal to make the quarry safer and
provide parking.
There has been quite a bit of publicity over the past weeks.
There has been an article about the Wash Houses in the local paper with
comment from Marc Truss on behalf of the GPCID.
The GPCID has been receiving very positive comments at recent ratepayers
and civic organisation meetings.
The website is in development phase.
It will be user friendly and mobile enabled.
Our Hood is also live and the GPCID has a news feed on Our Hood, which
links back to the GPCID website.


6. Any other business;
(membership/developments)




















7. Closing






New format newsletter has been going out for a few months and the GPCID
has received positive feedback.
Marc Truss gave feedback on developments:
The GPCID is working on plans for planting trees in Prestwich Street and
outside the Sacred Heart church in Napier Street.
There is a fair amount of cabling on the pavement on the mountain side of
Prestwich Street which the GPCID has to consider, so they may have to look
at getting planters.
Another possible improvement Marc Truss suggests is paving and a
pedestrian walkway in Moreland Terrace behind the Sacred Heart Church.
Poles have gone in for improved street lighting in Moreland Terrace behind
the church.
The GPCID has requested an upgrade of light fittings at Bay View Terrace
and the De Smit Street steps.
In terms of the De Smit Street steps, there was a site visit last week
according to Norbert Furnon-Roberts with potential new contractors.
The Mirage building’s hotel units are expected to be operational before the
end of the year.
Taxi’s parking outside the Victoria Junction Hotel are still causing problems.
The hotel has ordered big cones to put outside, which are also used by other
hotels in the city.
Crew Bar: Extended hours of trading have been rejected by the City of Cape
Town. For the past two weeks they have closed past their 2amclosing hours
(as allowed by their liquor licence). There has been a raid at the CREW bar
and they have been forced to close for a night. They do not have an
occupancy certificate or business entertainment licence.
Marc Truss had meeting with representatives of Amsterdam Bar and other
clubs in the area to discuss concerns about taxis and suspected drug and
other criminal activity associated with these taxis in the area. Club owners
have been warned and asked to work with the GPCID to clean up the area
and make sure that their staff are not involved in criminal activity.
A bar man from one of the local businesses was recently arrested for drug
dealing.
Bars are going to put up posters to ask patrons to only use the approved taxi
service.
New Cape Quarter owners have also approved offering parking at a flat rate
of R20 at night.
Steve McCarthy warned Marc Truss to be careful and use formal channels
to clean up the area.
AVIS had to move out of their building.
There is still no plan for the future of Ebenezer Road Works property.
The GPCID has not had any positive response to the proposal for managing
parking at this property.
Next month the GPCID will start its 15th year.
Financials will be completed for the year.
Marc Truss will notify board members of the date for another board meeting
before the AGM.
The AGM will probably be held around October.
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Our Active Directors/Officers as of 30 June 2014.
HGW Von Zahn
CS Mccarthy
DA Henstra
DP De Wet
CB Van Wyk
CR Hancocks

YELLOW DOOR COLLECTIVE REPORT

In August 2014 Yellow Door Collective took over the PR reins from MANGO-OMC. Over the
course of the last four months, our team has continued to engage with residents and business
owners in the GPCID area, through our various channels of communication. With the help of
the GPCID we have maintained and enhanced a positive brand image for the GPCID.
A high-level summary:
Weekly meeting with Marc Truss (Chief Executive)
We meet with Marc Truss every Wednesday to keep up to date on the latest news about
events and initiatives which the GPCID has organised or is a part of, and to update Marc on
our marketing and communications efforts. These meetings allow for a better communication
strategy, where we can understand what the GPCID team is busy with and relay this onto the
media when relevant.
Media Liaison
We draft, get approval and send off articles to relevant publications.
Stories included:






Jade and Jolanda are reunited – Field workers with the help of GP/OKCID assisted
Jade (a homeless lady) being reunited with Jolanda who had been searching for her
for months.
Flyover: end in sight – input from Marc Truss.
Foxy steps up against crime – Our GPCID patrol officer and dog receive praises.
GP/OKCID provides a silver lining to a dark cloud – Marc Truss assisted a jobless lady
through the help of field workers.

The GPCID has received coverage in the follow publications:
Print and online: Atlantic Sun, People’s post

Website
The GP/OKCID launched a sleek new user friendly website this year. The website was
designed and developed by Known Design Co, with help from Yellow Door Collective. It gives
residents in the GPCID area a much easier platform to use to receive local news and find out
about upcoming events, as well as an extensive business directory.

Business Directory Management
With the development of the new website, we ensured that the Business Directory was also
up to date. Known Design Co uploaded this new directory to the new site. The Business
Directory gives GPCID residents access to all the relevant information of businesses in their
areas.

Monthly e-newsletter
A new newsletter template was created in August 2014. The user friendly design and
appealing layout has received positive feedback from the newsletter recipients. The newsletter
is sent to over 960 subscribers each month and includes: an Editor’s letter, crime and grime
report, cleansing statistics, lifestyle articles, local events and emergency numbers. All of the
summary articles in the newsletter link back to the GP/OKCID website.
Social Media
Regular updates are posted on the GPCID Facebook page, with 158 likes, a steady increase
from last year. GPCID Twitter profile has 457 followers, with a number of retweets and replies
on GPCIDs tweets. For both profiles, the content created is about businesses in the area and
safety tips residents should adhere to. The platforms serve has a method for residents and
business owners to be informed about things happening in their areas.
Collaborations and new projects
-

-

OurHood is a successful brand which strives to make communities stronger. The
GPCID partners with them, supply regular content with updates about the area and
arrests, which is posted on their platform.
Free Wi-Fi to be set up in Kloof Street in December 2014.

06 November 2014
INVITATION

Dear Director and/ or Member

You are hereby invited to attend the 13th Annual General Meeting of the Green
Point City Improvement District to be held on Thursday, 04 December 2014.
The AGM will commence at 15H00 in accordance to the proposed agenda
attached hereto at the Protea Victoria Junction Hotel, Somerset Road, Green
Point.
Should you wish to propose any alternative topics for discussion, please feel free
to contact me via return e-mail so that I may amend the agenda accordingly.
Should you not be in attendance, the required Proxy form is attached herewith?
Please return it duly signed prior to the AGM. A proxy need not be a member of
the Company. Participants will be required to provide satisfactory identification
to verify their right to participate at the meeting.
You will receive a copy of all the relevant documents pertaining to the AGM by
Wednesday, 21 November 2014.
Please RSVP to marc@gpokcid.co.za.
Regards,

Marc Truss
Chief Executive
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FORM OF PROXY

GREEN POINT CITY IMPROVEMENT DISTRICT
(REGISTRATION NO. 2001/014509/08) - NPC
For use by members of the Company at the Annual General Meeting of the company to be held on
Thursday, 04 December 2014 at 14H00, venue Protea Victoria Junction Hotel.

I ____________________________________________ [FULL NAME OF MEMBER]
being a member of the Company hereby appoint _______________________________
or failing him/her, _______________________________________________________
or failing him/her, the Chairperson of the meeting,
As my proxy to act for me and on my behalf at the Annual General Meeting of the Company to be
held on 04 December 2014 at 14H00, and at any adjournment thereof.
MATTER

VOTING INSTRUCTION:

To elect directors in the place of those who
have resigned and / or accept new members

Specific instructions:

To adopt the annual financial statements

In favour / against / abstain

To confirm the appointment and remuneration
of the auditors

In favour / against / abstain

Signed at ___________________________ on __________________________ 2014
MEMBER ________________________________________________________
NOTE: If this form, duly signed, is lodged without specific directions as to how the proxy is to
vote, the proxy will be deemed to have been authorised to vote as he/she thinks fit.
A member entitled to attend and vote at the meeting is entitled to appoint a proxy to attend, speak
and vote thereat in his stead. Such proxy need not to be a member of the Company. Every proxy
shall be lodged with the Company Secretary or the Chairman before the time for the holding of the
meeting at which the vote is to be exercised.

